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PREFACE 

In 1988, Area 22, representing the northern half of Indiana, formed its own Service Structure. Since that time Area 
22 has grown and matured. This handbook is a product of that growth. It was developed to foster 
improved communication between the groups of northern Indiana and the Area 22 Service Committee. 
Area 22 is committed to carry the message of Service at our Area Assembly and cooperate with the A.A. 
General Service Conference and A.A. World Services. 

There are no ruling bodies in Alcoholics Anonymous - only trusted servants. It should therefore be 
recognized that the traditional practices set forth in this document simply consolidate the suggestions in use, and 
have been ratified by the majority of the Area 22 Assembly at the time of this edition. These traditional 
practices are, to the best of our knowledge, compatible with the Twelve Traditions and Twelve Concepts, 
and The A.A. Service Manual. 

Subsequent Area Assemblies may decide to exercise their right of decision and amend these guidelines. It 
is hoped, however, that such changes will be the result of an informed group conscience, and in the spirit 
of recovery, unity, and service. 

The purpose of this document is to establish the composition and activities of the Northern Indiana 
Committee, Area 22, of Alcoholics Anonymous, and the Northern Indiana Assembly, Area 22, of Alcoholics 
Anonymous. Both of these bodies shall always be service structures, respecting and protecting the 
autonomy and privilege of dissent of all A.A. groups in Northern Indiana General Service Area. In the 
course of their deliberations and discussions, these bodies should be ever mindful of the ideals expressed in 
the Twelve Traditions, the Twelve Concepts, and The A.A. Service Manual, continually striving to be the voice of 
informed group conscience in Area 22. 

The Area Committee, Northern Indiana, Area 22, of Alcoholics Anonymous is the custodian of our A.A. traditions 
and the receiver of voluntary A.A. contributions, by which we provide our area services. The Area 
Committee serves the A.A. groups of Area 22. Ensuring the continuity of our life-giving message, and providing 
guardianship of the voluntary contributions, are the Area Committee's primary purposes. The Area Committee 
shall encourage all area groups to participate in the business of the Area Committee and to support the Area 
Committee in its efforts to cooperate with the A.A. General Service Office and A.A. World Services. 

The Area Assembly is specifically charged with the duty of the election of the Delegate every two years to 
the General Service Conference and to give the Delegate financial support to assist him or her in the course of 
duties of the office. The Area Assembly is further charged with the election of an Alternate Delegate to 
assist and replace the Delegate if the Delegate is unable to continue to function in their elected capacity. 
Area Assembly members also serve as members of the Permanent Standing Committees, serve on ad hoc 
committees formed to address specific issues brought before the Committee or Assembly, and participate in 
service workshops and other service activities sponsored by the Area's Permanent Standing Committees. 

Area Assembly members, in particular the GSRs, are the link between the group or district and the 

Area Delegate. As such, members of the Area Assembly provide the input and feedback to the Area 

Delegate regarding agenda items and conference actions at the General Service Conference of Alcoholics 

Anonymous. Area Assembly members also share information and ideas concerning service activities in their 

local districts during sharing sessions at the Area Assemblies. 

Unless otherwise specified, all Area Committee and Area Assembly affairs will be conducted using 
procedures outlined in the most current edition of The A.A. Service Manual. 
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AREA 22 STRUCTURE 

1. This structure is meant and intended to follow The Current A.A. Service Manual as closely as possible. The
structure of Area 22 shall be composed of two separate entities, the Committee and the Assembly.

A. The Area Committee shall be composed of:

• District Committee Members (DCMs)
• Area Officers
• Standing Committee Chairpersons
• Past Delegates

The Committee shall be responsible for the health of the Conference Structure in Area 22. Through our elected 
Delegate, we shall learn firsthand what is happening in A.A. World Services. The members of the Committee shall 
be close to their districts and local scenes. If GSRs are lax, or there is a lack of harmony in any of the districts, the 
Committee should know it. The DCMs can then turn to the whole Committee for help in restoring peace or 
generating more activity among the groups in their districts. 

B. The Area Assembly shall be composed of:

• All General Service Representatives (GSRs), of every group in Area 22
• All District Committee Members (DCMs)
• All Area Officers & Alternates
• Standing Committee Chairpersons & Alternates
• Past Delegates

All of the above-mentioned are voting members of the Assembly. The Area Assembly is the mainspring of the 
Conference structure - the democratic voice of the movement expressing itself. Assemblies are the responsibility 
of the Area Committee, and are conducted by its Chairperson. There shall be four (4) Area Assembly meetings a 
year. In October of even numbered years, a fifth Area Assembly will be convened for the sole purpose of Area 
Elections. The Area Assembly meetings will rotate clockwise in the four quadrants of Northern Indiana. The 
districts in each quadrant will host the Weekend Assembly every fourth year, giving all quadrants equal 
participation in all Area Assemblies and Weekend Assemblies. These meetings should be attended by all of the 
assembly members listed above. 
(Note: Alternate DC Ms and Alternate GSRs vote only in absence of the DCM or GSR) 

Rotation of the Area Assemblies and Weekend Assembly will follow this example: 

a. Year 2025 & 2029

b. Year 2026 & 2030

c. Year 2022 & 2023

d. Year 2024 & 2028

Feb - Northeast, May - Southeast, 
Aug - Southwest, Nov - Northwest 

Feb- Southeast, May- Southwest, 
Aug - Northwest, Nov - Northeast 

Feb - Southwest, May- Northwest, 
Aug - Northeast, Nov - Southeast 

Feb - Northwest, May - Northeast, 
Aug - Southeast, Nov - Southwest 

The Weekend Assembly will be held in May of each year. This will follow the General Service Conference, which 
is held in April and will better facilitate the Delegate's annual report. It will also provide more favorable weather 
conditions for travel purposes. (Note: refer to the Weekend Assembly Guidelines for hosting, financing, and 
planning.) 
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8. An Audit Committee shall be appointed annually by the Area Chairperson, consisting of three to five members 
(at least one with a financial background), to perform the annual audit of Area 22 monies. The Treasurer and 
Alternate Treasurer are ineligible to serve on the Audit Committee. The Audit Committee will then appoint one 
amongst themselves to serve as the Committee Chairperson. The Audit Committee shall examine the accuracy of 
receipts, profit and loss statements, bank reconciliations, and check registers to verify they conform to commonly 
accepted accounting practices and budgeted authorized disbursements of Area 22 monies. The Audit Committee 
shall also verify the balance of the prudent reserve.

9. All persons responsible for Area 22 monies must be bonded. Literature and Grapevine Chairpersons excluded.

10. Expenses of the Area Committee come under the Area Committee budget. Our shared experience indicates 
that many groups provide financial support for their GSR to attend service functions. Our shared experience also 
suggests that many districts provide financial support for their DCM to attend service functions. The Area Budget 
Definitions outline financial assistance for DCMs whose districts are struggling financially.

11. An Orientation Committee shall be appointed by the Area Chairperson, consisting of a representative from 
each quadrant, a representative from each of our Linguistic Districts, and when practicable at least 1 and no more 
than 2 Past Delegates. The Orientation Committee will then appoint one amongst themselves to serve as the 
Committee Chairperson, determine the composition of the Committee, and prepare an agenda in keeping with the 
Committee's defined responsibilities. It is the responsibility of the Orientation Committee to inform new attendees 
as to how business is conducted at our Area 22 Assembly meetings and how our Fellowship's General Service 
Structure works.

12. D.C.M. Conferences will be held during the months of March or April and October of each year. It will be the 
responsibility of the Alternate Delegate to co-ordinate the conferences, and maintain the DCM Conference 
Planning Digest for hosting and finance of the DCM Conference. The March or April conference is designated to 
go over the agenda for the General Service Conference. The proposed budget will be distributed at the end of the 
October D.C.M. Conference. (Note: refer to the DCM Conference planning digest for hosting and finance of the 
DCM Conference)

13. Area 22 shall conduct an inventory in non-election years.

14. The Area Structure may be amended as needed, provided that notice is published in writing
and read to the Area 22 Assembly. Amendments may then be passed by a 213 majority, of those
present and entitled to vote, at the next regular Area Assembly.

The updated structure was passed by a two-thirds majority on February 19, 2023 at the 
Area Assembly held in Lafayette, Indiana. 
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JOB DESCRIPTIONS 

Suggested responsibilities of the Area 22 officers and committee chairpersons ( excluding Delegate 
and Alternate Delegate) 

Area 22 Chairperson is responsible for the smooth running of the Area assemblies, consulting with 
the committee before setting the date and time, making sure that all groups are notified, consulting 
with officers and committee members on the program, and chairing the assembly meetings. The 
Chairperson, more than any other officer, keeps the delegate informed about what is going on in the 
Area, and makes sure that committee members are aware of what goes on in World Services. 

Responsibilities: 

1. Prepare agendas and chair Area 22 assemblies.
2. Communicate and cooperate with alternate chairperson.
3. Attend Area 22 DCM conferences.
4. Encourage service participation at group, district, and Area levels.

5. Provide the Chairperson budget for the following year to the Area 22 treasurer

6. Report all expenses to the Area 22 treasurer.

7. Appoint finance committee, orientation committee, and annual audit committee.

8. Receive and verify copy of treasurer and alternate treasurer bond, and present it to the area secretary 
for filing.

9. Maintain the Area 22 Weekend Assembly Planning Guideline.
10. Ensure that the Area 22 inventory is conducted.
11. Inform the newly elected Area 22 chairperson fully, before they begin.

Area 22 Alternate Chairperson 
Responsibilities: 

1. Communicate and cooperate with chairperson.
2. Keep the Area 22 calendar up to date and provide copies at all Area 22 assemblies and

DCM conferences.
3. Serve as liaison to central or intergroup offices in Area 22.
4. Coordinate informational forums.
5. Provide the Alternate Chairperson budget for the following year to the Area 22 treasurer.
6. Report all expenses to the Area 22 treasurer.
7. Inform the newly elected Area 22 alternate chairperson fully, before they begin.

Area 22 Secretary records and distributes minutes of Area assemblies and DCM conferences. The 
Secretary is in a good position to act as liaison between officers and committee members. 

Responsibilities: 

1. Prepare and mail meeting notices to Area 22 officers, chairpersons, DCMs, and past
delegates.

2. Attend and prepare meeting minutes from all Area 22 assemblies and DCM conferences.
3. Communicate and cooperate with alternate secretary.
4. Mail minutes of Area 22 assemblies and DCM conferences to all Area 22 officers,

chairpersons, DCMs, past delegates, and the General Service Office within four weeks after the event.
5. Maintain a book of motions containing all Main Motions. The Secretary will have an up to date copy 

available for reference at all Area 22 assemblies.
6. Report all expenses to Area 22 treasurer.
7. Provide the Secretary budget for the following year to the Area 22 treasurer.
8. Maintain a master file to include: Area 22 assembly minutes, DCM conference reports,

financial reports, copy of treasurer and alternate treasurer bond, and other pertinent
documents. This master file will be submitted to Archives Committee at the end of the secretary's 
term.

9. Inform the newly elected Area 22 secretary fully, before they begin.
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75 ...... Adams County; Wells County; Huntington County 
77 ...... Howard County 
79 ...... Madison County south of St. Rd. 128 and Co. Rd. 800 N and north of St. Rd. 32 
81 ...... Tipton County; Madison County north of St. Rd. 128 and Co. Rd. 800 N 
83 ...... Madison County south of St. Rd. 32 
85 ...... In Delaware County, Co. Rd. 100 W north to Co. Rd. 1300 N; west to Co. Rd. 900 E; south to St. Rd. 67 to 

Broadway to McGalliard Rd.; west to Granville southwest to Walnut St.; south to Jackson St.; east to 
Kilgore Ave. and St. Rd. 32, from St. Rd. 32 to 1000 W 

87 ...... In Delaware County, St. Rd. 32 and Kilgore Ave. east to Jackson St. to Ohio Ave. southeast to Macedonia 
Ave.; south to Co. Rd. 800 S; west to Co. Rd. 1000 W 

89 ...... In Delaware Co., St. Rd. 67 southwest to Broadway; Broadway to McGalliard west to Granville southwest 
to Walnut St.; south to Jackson St.; east to Ohio Ave.; southeast to Macedonia Ave.; south to Co. Rd. 800 
S; east to Co. Rd. 900 E 

91 ...... Eastern Elkhart County line and lnd.-Mich. state line south to southern county line; west to St. Rd. 19; 
north to St. Rd. 119; northeast to west side of Goshen to St. Rd. 15; north to Ind. Mich. line, excluding 
Bristol 

93 ...... St. Rd. 19 at lnd.-Mich. line south to U.S. 33; southeast to Goshen, excluding Goshen; east to St. Rd. 15; 
north to lnd.-Mich. line, including Bristol 

95 ...... Western Elkhart County line from lnd.-Mich. line south to southern county line, including Osceola; east to 
St. Rd. 19; north to St. Rd. 119; northeast to west side of Goshen; north to U.S. 33; northwest to Main St. 
(Elkhart); north to St. Rd. 19; north to lnd.-Mich. line; north to Mich. 62 to U.S. 12; southeast to lnd.-Mich. 
line, including Adamsville, Mich. 

97 ....... Spanish Linguistic District 

GUIDELINES FOR HOSTING DCM CONFERENCE 

• Make flyers: Approximately 200 to take to Area Assembly before the Conference.
• Meeting facility must be handicap accessible.
• Food for 60-75 people -lunchmeat ¼lb. per person & bread or buns. Suggested -turkey, roast beef &

ham. Cheese and other condiments. Potato salad, slaw, potato chips or what you choose to make lunch
complete. Veggie tray or fruit tray.

• Coffee & pots -Regular & decaffeinated -creamer, sugar, and sweet n' low.
• Pop & ice -coolers (bottled water is also popular)
• Serving trays
• Donuts (9 dozen)
• Paper goods: plates, napkins, plastic ware, coffee cups.

Also will need: cans for coffee & pop donations, basket for 7th Tradition, extension cords. 

Note: Area 22 can advance monies if needed for rent, food or supplies. Must save receipts and 
turn in to Area 22 Treasurer for any reimbursements, or advances. 

Area 22 will provide sound system and the Alternate Delegate is responsible for the program and 
directing the Conference. 

The DCM Conferences are meant to be self-supporting. 

The goal for a host district or districts is to secure building, prepare flyers, fix meal, set up tables, 
and clean up. 

***Obtain Copy of DCM Conference Planning Guide from the Alternate Delegate. 
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GUIDELINES FOR HOSTING AREA 22 ASSEMBLIES 

Who hosts the Area Assemblies?-(see map of districts) 
Also, see Rotation of Assemblies, Area 22 Structure, Item 1-8 

Northwest 
1. District #1 12. District #23
2. District #3 13. District #25
3. District #5 14. District #27
4. District #7 15. District #29
5. District #9 16. District #31
6. District #11 17. District #33
7. District #13 18. District #35
8. District #15 19. District #37
9. District #17 20. District #39

10. District #19 21. District #55
11. District #21

(Note - Meeting Days) 

Southwest 
1. District #49
2. District #51
3. District #53
4. District #57
5. District #77

February - - - After Delegates/Past Delegates Conference 
May - - - - - - Any Sunday except Mother's Day 
August- - - - - 2nd Sunday in August 
November - - Sunday before Thanksgiving 

Northeast Southeast 
1. District #71
2. District #73
3. District #75
4. District #79
5. District #81
6. District #83
7. District #85
8. District #87
9. District #89

1. District #41
2. District #43
3. District #45
4. District #47
5. District #59
6. District #61
7. District #63
8. District #65
9. District #67

10. District #69
11. District #91
12. District #93
13. District #95
14. District #97

(Note): The election meeting is held the 2nd Sunday in October on even years; District #57 is the host district, 
being the most central district in the Area. 

Suggested Duties: 

1. Select meeting place for 100 to 150 people.
2. Meeting facility must be handicap accessible.
3. Modest lunch.
4. Coffee - Tea - Morning Donuts
5. Preferred time for meetings: 10:00 AM - 4:00 PM (schedule with Area Chairperson)

Hosting districts to have flyers available at preceding Assembly Meeting.

6. Display tables available - Literature (4) - Grapevine (3) - Archives (3) - Registrar (1)

Treasurer (1)- Flyers (1)- Front tables (2)
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